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Thursday, September 25
9:00 AM - 4:00 PM
Or until completion of business
Guide Dogs for the Blind, Inc.
350 Los Ranchitos Road
San Rafael, CA 94903
(415) 499-4000

Board Members Action may be taken on any item listed on
Jeff Neidich, President the agenda. Please note that all times
Tom Scott, Vice-President indicated and the order of business are
Tony Candela, Secretary approximate and subject to change.
Belinda Barragan

Amy Lyons Executive Officer

Antonette Sorrick

Legal Counsel
Albert Balingit

AGENDA
Strategic Planning Session

Open Session:

e Welcome/Introductions

e Presentation of
o Performance Objectives
o0 Agenda
o Ground rules
e Review of Mission Statement
e Review of Vision Statement
e Group Exercise (defining goals/objectives)

e Review of Potential Sources for setting goals

e Developing Goals



e Developing Objectives for Goals
e Closing Remarks
e Adjournment

This agenda as well as Board meeting minutes can be found on the Board of Guide Dogs for
the Blind website at www.guidedogboard.ca.qov.

Meetings of the Board of Guide Dogs for the Blind are open to the public except when
specifically noticed otherwise in accordance with the Open Meeting Act. The audience will be
given appropriate opportunities to comment on any issues before the Board, but the President
may apportion avallable time among those who wish to speak. Meetings are held in facilities
accessible to persons with disabilities. Any person with a disability who requires a disability-
related modlfication of accommodaation in order to participate in the public meeting may make
a request by contacting Antonette Sorrick at 916-574-7825 or email

antonette sorrick@dca.ca.gov or send a written request to 1625 Market Bivd., S-202,
Sacramento, CA 95834 at least five (5) business days before the meeting. Requests for further
information should be directed to Antonette Sorrick at the same addresses.
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